2026 AZA Midyear Advancement Summit

Draft Agenda

Saturday, March 21

Time Session

10:00 am -12:00 pm 2026 Trends and Fundraiser Self-Care/Fatigue
12:00-1:30 pm Lunch

Roundtables

Topics include:

e Membership Benefits & Structure

¢ Digital Communications

e Software for Budgets ($10M+/ Under $10M)
1:30-3:30 pm ¢ How Are You Using Al

e Corporate Sponsorships

¢ Fundraising Events

¢ In-Kind Donations

e Partner Groups

e Metrics for Frontline Fundraisers

3:30-4:45pm
Creative Conservation Fundraising Ideas

Sunday, March 22
Time Session

10:00-11:00 am Policies All Zoos and Aquariums Need

11:15am -12:15pm Etfective Board Training and Engagement

12:15-1:45 pm Lunch

1:45-3:30 pm How to Use Al Creative Conservation Fundraising Ideas



Time

4:30 - 6:30 pm

Monday, March 23
Time
9:00-10:15am

10:30 am -12:00
pm

Session

Wootoot Mixer
Max Lager’s Wood-Fired Grill & Brewery
320 Peachtree Rd NE, Atlanta, GA 30308

Session

How to Build an Effective Planned Giving Program

Gen Z in the Workplace-Tentative

12:15-1:30 pm Lunch

1:30-2:15pm Big Beautiful Bill

2:30 - 4:30 pm How to Manage in Our Current Climate: Job Uncertainty,
Positivity

6:00 pm Icebreaker

Tuesday, March 24

Time Session

10:30 - 12:30 pm Advancement Committee Meeting

1:30 pm Zoo Day



