AZA 2022 MID-YEAR MEETING

April 20-21 – Long Beach, CA

SAFETY SUMMIT SUMMARY– DAY 1
Section 1: Wednesday, April 20th, morning sessions (8:00am – Noon)
We all plan for that day we hope will never come: a potentially deadly animal escapes, or a person
unintentionally enters their space. We regularly prepare our firearms teams for this, but are there other
options?

When animals escape - Adding more tools to the tool box
In this session you will learn about less than lethal response options when responding to incidents involving
potentially deadly animals as well as ultra-potent opioid use and safety that are important tools when
responding to animal escapes and other animal related emergencies.
Firearms 201 – Strategies to help your team be ready if that day comes
"Under Pressure, we don't rise to the occasion - we sink to the level of our training" (quote from Navy Seals). In
this session you will hear a recap of Firearms 101 and then panelists will cover a variety of strategies to take
your training beyond your firearms team and take you firearms training program to a higher level through
topics including advantages of an outside trainer, post training de-briefs, taking training beyond the firearms
team, and strategies to conduct successful functional training exercises(drills).
Making Tabletop drills useful and fun!
This will be an interactive session where you may get to play a Table Top Drill Dice Game, and you will come
away with the tools and templates that you need to start using this invaluable training tool at your zoo or
aquarium!

Section 2: Wednesday, April 20th, afternoon sessions (1:00pm – 5:00pm)
Disasters and crisis come in many forms, sometimes you have time to plan, sometimes you don’t. This session
help you identify some resources that are available before, during, and after what may come your way.

Get Ready, Get Set, Respond - Tools and relationships for before, during, and after a crisis or disaster
Panelists in this session will discuss relationships to build for different types of disasters and crisis before they
occur, contingency planning and crisis communications, tools for animal emergencies, and resources available
after the crisis when you transition to recovery of your physical facilities and the mental wellness of those that
care for your zoo or aquarium.
Merging heavy rescue techniques into your facility Emergency Action Plan
Heavy rescue brings a whole new level of situational awareness to planning and response. While most exotic
animal interactions are hands-off; lifting or moving your mega-vertebrates requires extensive planning with
multiple departments and teams. This unified command works together to beat the clock in the animal’s best
interest whether it be a scheduled procedure or an emergency situation. Animal Search and Rescue (ASAR)
Exotic Animal Strike Team instructors will provide a presentation to review case studies and lessons learned to
help safety officers and facility leadership identify all of the players needed in these scenarios. You never think
you will need to lift an elephant until you do. Don't wait to plan for it.
Practical Incident Command Strategies (ICS) for Zoos and Aquariums
The ICS is the common language used during a disaster or crisis. Whether you are a large or smaller facility,
learn how to apply ICS to navigate a crisis. Panelists will talk about success stories as well as the challenges of
ICS and provide a better understanding of how it works in an actual emergency.
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SAFETY SUMMIT SUMMARY – DAY 2
Section 3: Thursday, April 21st, morning sessions (8:00am – Noon)
Day two kicks off with a mixed bag of safety topics covering safety around water bodies, assessing risks around
our most dangerous animals, and a study of safety and security around avian diseases.

Hot topics in aquarium and dive safety
Dive safety is an ever-evolving industry with regulatory requirements, hazard control strategies for
guests/contractors/ VIPs, OSHA regulations, AZA accreditation standards, other consensus standards, rescue
equipment, Emergency Action Plans, risk assessments, permits to work around water. Learn the current hot
topics in aquarium and dive safety.
Assessing Risk around PDA’s
In the world of safety, risk assessments of hazards are a common practice. In our profession, our hazards think,
move, and have personalities. That creates a whole new challenge for assessing risks. In this session, learn
about some risk assessment tools and hear stories from some facilities that have a successful risk assessment
program, and take home some tools that may work for you.
Zoo and Aquarium All Hazards Partnership (ZAHP) Update on Safety and Security around Avian Diseases
ZAHP recently conducted a pilot survey on Safety and Security around Avian Diseases. These pilot results
suggest that most of us have not committed to a proactive approach in preparing for when, not if, the next
disease appears to threaten our collections.
Changing the way we think about errors: Just Culture
Mistakes happen. How we learn from near misses, mistakes, errors, and accidents can be the best tool we
have to make our institutions safer. In this session you will learn about a concept called “Just Culture” that
could help you uncover the source of errors and create an atmosphere of trust that encourages and rewards
people for providing essential safety-related information.
Section 4: Thursday, April 21st, afternoon sessions (1:00pm – 5:00pm)
The summit wraps up with an afternoon that focuses on tools and lessons learned with the focus on prevention
of the most serious and high profile things that can go wrong in our facilities and some tools for building a
safety culture at your zoo or aquarium.

Preventing Tragedies - Safety tools and strategies around Potentially Deadly Animals (PDA's)
Risk is inherent in the care of our most dangerous animals. Our jobs are to find ways to mitigate risk and to
minimize the chance for mistakes and human error that can lead to tragedy. In this session you will hear from
a cross section of experts in our profession on topics including a keeper’s role in safety, engineering controls
around PDA's, building safety into a new exhibit, and how to keep safety fresh!
The “Danger Zone” – Tools and Strategies for Managing the Space between Animals and Guests
Guests defeating barriers is becoming an all too common occurrence. Learn how to manage this “danger
zone” with discussions of successes and challenges that our facilities are experiencing. The panelists will also
cover safety training, technology solutions, other strategies, and what happens after an injury.

Presented by: AZA Safety Committee
Page 2 of 6

AZA 2022 MID-YEAR MEETING

April 20-21 – Long Beach, CA

SAFETY SUMMIT DETAILED AGENDA – DAY 1

MORNING SESSIONS

Presented by: AZA Safety Committee
Page 3 of 6

AZA 2022 MID-YEAR MEETING

April 20-21 – Long Beach, CA

SAFETY SUMMIT DETAILED AGENDA – DAY 1

AFTERNOON SESSIONS

Presented by: AZA Safety Committee
Page 4 of 6

AZA 2022 MID-YEAR MEETING

April 20-21 – Long Beach, CA

SAFETY SUMMIT DETAILED AGENDA – DAY 2

MORNING SESSIONS

Presented by: AZA Safety Committee
Page 5 of 6

AZA 2022 MID-YEAR MEETING

April 20-21 – Long Beach, CA

SAFETY SUMMIT DETAILED AGENDA – DAY 2

AFTERNOON SESSIONS

Presented by: AZA Safety Committee
Page 6 of 6

