
AZA 2019 MID-YEAR MEETING        April 13-18 • Phoenix, AZ 

 

GREEN SUMMIT AGENDA 

Sunday, April 14-Tuesday, April 16 

 

 

Sunday, April 14 

Sonoran Sky 6 

8:30 am – 8:45 am - Welcome 

 

8:45 am – 10:00 am 

Organizational Sustainability 101 

Organizations, small to large, are embracing sustainability as a successful business strategy due to a 

demonstrable ability to increase the bottom line, enhanced brand, and mitigate risks. This introductory session on 

organizational sustainability may just prompt a reconsideration of your own institution’s business strategy as we 

explore systems thinking and a sustainability lens that highlights the connection between economic stability, 

environmental integrity, and social equity. 

 

10:00 am – 10:30 am - Networking Time 

 

10:30 am – 12:00 pm 

Plastics 

As we work to align our operational practices with our missions, single-use plastics frequently enter the 

conversation. During this interactive session, participants will learn about the state of policies related to single-use 

plastics (e.g., municipal and state bag and straw bans) and share operational best practices for reducing plastics. 

We will hear about ways our peers are using guest research to create impactful, action-oriented messaging about 

plastics, and we will explore ways to extend our impact by encouraging our staff and guests to reduce single-use 

plastics in their lives.   

 

1:00 pm – 2:30 pm 

Climate Change 

How are zoos and aquariums mitigating and adapting to our uncertain, changing climate? During this session, we 

will learn about different solutions our peers are using to address climate change impacts. We will explore carbon 

offsets, renewable energy credits, and mission-consistent projects that connect sustainability projects with 

diversity, equity, and inclusion initiatives. We will examine our assumptions by pushing past net zero towards 

regenerative design, and we will explore best practices related to messaging about climate change with our 

guests.   

 

2:30 pm – 2:45 pm 

Carbon Tool Demo 

The Seafood Carbon Emissions Tool allows users to see the carbon footprint of their seafood choices, wild or 

farmed - and even compare it to land-based protein sources (including soy). The measurements are for emissions 

generated up to the dock where the fish is landed or, for farmed fish, everything that happens at the farm. 

Additionally, a built-in “transport calculator” will assist in assessing food miles. This tool will also serve as a data 

collection portal, growing to include more species and information about the carbon footprint of seafood 

production. Although this tool is separate from Seafood Watch recommendations (Best Choice, Good Alternative 

and Avoid), it does link to species recommendations on seafoodwatch.org. 

 

2:45 pm – 3:00 pm - Networking Time 

 

3:00 pm – 4:30 pm 

Behavior Change 

A sustainable future, ripe with abundant resources such as clean air, water, and energy, depends on the actions 

we take today. Actions as individuals, as institutions, and as communities. How do we encourage behavior change 



within our staff, our guests, and our communities to move towards a more sustainable future? How can we 

collaborate with others in our community and within the AZA to support behavior change? This interactive 

workshop will provide opportunities to share your own experiences with behavior change, message framing, and 

community engagement. 

 

Monday, April 15 

Sonoran Sky 6 

8:30 am – 8:45 am - Welcome and Review 

 

8:45 am – 10:30 am 

Storytelling – How to Clarify Your Story to Amplify Your Impact and Simplify Your Life 

As a marketing pro, you are cranking out more important content than ever and it needs to convert customers. 

But like most, you are frustrated by not being heard in the relentless noise in today's attention economy. Did you 

know an anecdote is your antidote? 

 

In this session, Park Howell (35-year branding expert and founder of the Business of Story) will show you how to 

use the applied science and bewitchery of storytelling to make your content connect. Learn the narrative 

structure of the And, But & Therefore to focus your message and hook your audience. Harness the 5 primal 

elements of story to demonstrate the benefits of your offering through true stories well told. And explore his 

proven 10-step Story Cycle System™ as a strategic and tactical framework for all of your communications. When 

finished, you will have grown your narrative intuition and your prospects to grow your enterprise.   

 

10:30 am – 11:00 am - Networking Time 

 

11:00 am – 12:00 pm 

Sustainability in Small to Medium Organizations: A Conservation Conversation 

Join us for a conservation conversation with two innovative female business owners who use their local Phoenix 

businesses as a platform to amplify sustainability. Attendees can expect meaningful takeaways related to 

economic viability and social equity combined with truly inspirational stories. Join panelists, Danielle Leoni from 

The Breadfruit and Rum Bar, and Stephanie Vasquez from The Fair Trade Café, Coffee with a Conscience with 

moderator, Karin Stratton, Monterey Bay Aquarium Seafood Watch. 

 

1:00 pm – 2:00 pm 

Localism - The Link between Social Equity & Sustainability: Building Opportunity for All 

Building self-reliant, inclusive and thriving economies enables everyone the opportunity to participate and 

succeed. Economic disparity is undermining environmental sustainability and in this session we'll learn about 

building widespread economic inclusion and the economic indicators that influence community prosperity. Each 

one of us can play a role in shaping successful and sustainable communities by voting with our wallet every day. 

 

2:00 pm – 2:30 pm - Networking Time 

 

2:30 pm – 4:30 pm 

Stakeholder Engagement and Sustainability Planning Workshop  

This closing workshop will reinforce the theme and content of the previous two days and offer actionable ideas 

and tools to take home. Systems mapping, stakeholder identification, issues prioritization, and sustainability 

planning – all in two hours!   

 

Tuesday, April 16 

Sonoran Sky 6 

10:30 am - 12:30 pm 

Collaborative Thinking Session: Sustainability as an Industry Imperative  

Join us as we wrap up two days of information, inspiration, and actionable takeaways. This session will recap the 

theme and content from Day 1 and 2 with a focus on receiving feedback and discussing next steps for 

sustainability within our industry.  Ultimately, operating without a sustainability lens is undermining our efforts to 

conserve wildlife and wild places. How do we make organizational sustainability the norm? 


