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SAFETY SUMMIT – DAY 1 
Section 1: Wednesday, April 17, morning sessions 

Increased Safety Habits around Dangerous Animals 

2 key system implementation success stories.  Learn from several institutions how they have 
successfully implemented Engineering controls and 2-key 2-lock systems for increasing 
safety with dangerous animals;  Review the history of engineering controls and the 
emerging implementation in the zoo industry to increase safety around dangerous animals, 
and attend a “2 Key System” training session and learn exactly how one institution trains 
their staff on the system. Leave with a better understanding of how to implement this 
critical safety feature at your institution. 

Section 2: Wednesday, April 17, afternoon sessions 

Drills, Training Exercises, and AZA requirements  

Why should you consider having enhanced firearm training at your institution?   We’ll share 
some best practices including “Drill Night” – featuring how to involve all your firearms and 
chemical restraint team members into your exercises(drills). Join us for panel discussions on 
topics such as selection of firearms and ammo for your team/zoo and developing effective 
training exercises for your organization.  We’ll share some best practices and cover a variety 
of topics including diving and venomous exercises, drill forms, and how regardless of the 
size of your institution, you can implement an effective approach today.  

 

 

SAFETY SUMMIT – DAY 2 
Section 3: Thursday, April 18, morning sessions 

Mother Nature’s Lessons: 

Mother Nature is very powerful and determined teacher!  As global warming grows, so does 
the intensity of storms, fires, floods, etc.  A panel will discuss how they reacted to and 
recovered from mother nature’s worst and what they learned that they will do next time so 
you can be prepared if mother nature heads your way! 
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SAFETY SUMMIT – DAY 2 (CONTINUED) 

ICS Implementation Stories  

We know it’s important, how do we implement it?  Learn from several zoos how ICS was 
implemented on anything from a lightning alerts, animal escapes, and hurricanes to other 
natural disasters. Also learn about how a robust Near Miss program can help improve the 
safety performance of your organization.  We’ll share how to set up your program, gather 
the information, and how to respond when one is reported. We’ll also talk about how root 
cause analysis can be used in conjunction with the Near Miss program to provide an 
effective approach to your safety efforts. 

Dive Safety and AZA, OSHA, ADPA, PADI, and all the other Acronyms!  

Join a panel of zoo and aquarium dive professionals to sort through the acronyms, talk 
about the “standards” and how they apply, to topics such as surface supply, snorkeling and 
skin diving, and much more. 

Section 3: Thursday, April 18, afternoon sessions 

Keeper Safety and Risk Management Issues  

Keepers put their bodies through a lot of rigorous work on a daily basis.  Over time, the 
effects can be debilitating and can prematurely disrupt what could be a long and rewarding 
career. The philosophy of “walk it off” after an accident can lead to further injury and have 
negative effects on the employee’s mental wellbeing.  In an industry where senior keepers 
are mentoring new and younger keepers, it is critically important that accident reporting be 
stressed during the training phase, and reiterated across all levels of staff. This session will 
demonstrate the benefits of timely and accurate reporting of accidents and the impact it 
can have on the cost of workplace injury risk.  

Global Crisis Management 

It’s 2:00 AM, do you know where your employees are?  Disasters, medical emergencies, 
pandemics, political violence, and kidnappings can erupt anywhere in the world, and with 
little notice.  Are you prepared to manage an international crisis? This session will take you 
through the benefit of having a global crisis management plan for zoo and aquarium staff 
traveling and working abroad.  Get tips and suggestions for gathering intelligence and other 
resources to help enhance and support your organization’s response to global emergencies.  

 


